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European Regional Development Fund EUROPEAN UNION

ANOIXTH NMPOzZKAHZH lNA ZYMMETOXH 2TO AIATQNIZMO
KAINOTOMQN IAEQN

210 mAaiolo vAomoinong Tou Mapadotéou
D4.5.2 Alopyavwon Ataywviopou Eudpuwv Emxelpnuatikwy 16ewv (Contribution in editing of public
contest for new SMEs, translation in GR, management of selection in GR and evaluation committee)
Tou €pyou «PIT-STOP» tou mpoypdppartog «Evpwnaikn Edadikn Zuvepyacia — Interreg Greece-ltaly
2014-2020»

10 ENIMEAHTHPIO AXAIAZ NPOZKAAEI (QZ ETAIPOS TOY EPIOY)

Toug evdLadepopevoug start-uppers mov MANPOUV TLG OXETIKEG TpoUnoB£aoelg (BA. evotnta 3) yia
TNV UNOBOAN QUTHOEWV GUUHETOXNG OTO SLAYWVLOHO KOLVOTOUWY LOEWV PE OKOTIO T CUMETOXN
TOUG 0T OgpoKOLTIS O IKPOHECALWV ETMLXELPROEWV TWV KAGSwV TMNE Kol KATAOKEUWV.
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1. ZYNTOMH NEPITPA®H TOY EPIroY

JTo pnxovokivnto aBAntiouod, to pit stop eival pla gukatpia va Kavelg aAlayég mou Ba evioyUoouv tnv
andédoon, Kol €MLOTPEPOVTAG OTOUG aywveg va KePSIOELG. Auth n OTPATNYLKA TAUON ETUTPEMEL OTOV
aywvilopevo obnyo va emavéNBel LOYUPOTEPOG, TILO OVTOYWVIOTIKOG KAl £TOLUOC VO OVTUUETWITIOEL TIG
TIPAYMOTIKEG TIPOKANCELG TIOU €xouv evtoruiotel. To PIT STOP otov emuyelpnuatikd Koopo Stadpapartilel tov
(8l0 polo, emITPEMOVTOG OE VEOUCG KOL UPLOTAREVOUG ETXELPNUATIEG VO QTIOKTAOOUV TIG ATOPOLTNTES
YVWOELG, UTIOOTAPLEN KoLl guKalpleg yla vo epappoOoOUV TIC KOLVOTOUEG LOEEC TOUC KAl VO KATOOTOUV
QTTOTEAECUATIKOTEPOL OTNV OVTLUETWITLON TWV UEAAOVTIKWY ETUXELPNMOTIKWY TIPOKANCEWVY KAL TV TOVWON
TNG TOTIKAG OLKOVOLLLOG,.

JUpPWvVA PE TIC TPOTEPALOTNTEG TIOU B£TeL n otpatnykrn Smart Growth kat EUSAIR, to PIT STOP €xel wg
0TOX0 va urtootnpifel Tn dnuloupyia VEwWV BEpUOKOLTIOWV ETILXELPOEWY OTOV TOHEQN TNG KalvoTopiag KaBwg
KOl EVOG XWPOU oTov ormoio eival duvatdv va emtaxuvOel n avamtuén eMXELPHOEWY OE €Va UTTOOTNPLKTIKO
nieptBaArlov, Snuloupywvtag anacyoAnon. H onuavtikotepn mTuxn ival n dnuwouvpyia evog eptBaAiovtog
Tou Ba ouvdéel Ta dedopéva, Toug avBpwIoug Kal Th Yyvwaon HECw Tou povtéhou PIT STOP, pe otoxo thv
TPowONOoN KALWVOTOUWV LOEWV TIou Ba pood£pouV VEQ TTPOIOVTA KoL UTINPECIEG KABWC KoL N Tautoxpovn
evioyuon Twv S10.0UVOPLOKWY CUVEPYELWY UETAEY OECUIKWY 0pYAVWY, EPELVNTWV, EVOLAPECWVY POPEWV Kal
KOWVOTNTWY OE VEEG OLKOVOULKEG TIPOOTITIKEG YL TNV QVANTUEN VEWV EMXELPNUATIKWY LOEWV Kol TWV
vodlotapevwv MUE Tou PEMEL VO LETAOYXNUATLOTOUV.

‘ETOL, O YEVIKOG otoxog tou Epyou eival va odnynoet pia Stadikaocio TOTUKAG OWKOVOWLOC, LKavh va
npowdnoel évav kKaAUTtepo Staloyo petafl £peuvag Kal Blopnyaviag kat va evBappUvel Tn dnuLoupyia VEwv
EUKALPLWY OmacXOAnong yla toug véoug. O oTOXOoC Tou £pyou TpOYUATOTOLE(TAL PE TNV gvioxuon Twv
SeflotNTwy Twv vedtepwy, TN PeAtiwon NG OVIAYWVIOTIKOTNTAG TWV EMLXELPNOEWY, OAAG KOl TV
evalobnrtomoinon tng tomikng {Atnonc. Ta Kupiwg Bfpoata mou Ba emdeyolv amo Toug etaipoug Ba
ETUKEVTPWOOUV GUYKEKPLUEVA OTNV aVaBAOULON TWV OOTIKWY KEVIPWY, OTO KTiplo Kol oTov Topéa Twv TME
Tou cuvd£ovTtal pe TNV €vvola tou "Smart Citizen", mpokeévou va petatparei To avBpwrivo kedbdAalo Twv
TMOAEWV O€ KWvNTAPLa SUVAN TwV EEUTTVWY UTINPECLWV TOU ALOTIKOU TIEPLBAAAOVTOG.

To PIT STOP Ba mpoodépel UMNPECIES, VEOUCG XWPOUG KAl EVKALPIEG YLl KOWVWVLKA Kawvotouia, mpowBnon
vEwv Beppokoltidwv otov Topéa Twv Kataokeuvwv kat Twv TMNE, KaBw¢ KAl EMITOYUVTEG VLA ETILXELPNUATIKEC
16ée¢ mou eotalouv o BEépata KOataokeUwv. Ev TéAeL, Oa evioxUosel tou¢ Oe0pOUG HETAEU Twv
EMAYYEALATIKWYV OPYAVWOEWY, TWV TIOAITIOTIKWY EVWOEWV KOL TWV OPYOVWOEWY VEOAALAC, TNG ayopdS
epyooiag Kol TwV TOMKWY apXwv, auvfavovtag to udlotapevo e6adikd SikTuo yla va oxedlaoel SpAocelg
KOLVWVLKNG EVTAENG VLA TLG ETILXELPNOELG LECOTPOOEOUA KAL LOKPOTIPOBETUAL.

2. ANTIKEIMENO TOY AIATQNIZMOY

Ta meplexopeva tTwv Wewv mou Ba mapouclacToly Ba MPEMEL va. XOPOKTNPLOVTOL Ao KOLVOTOMIO: Ta
Tpoidvta, ol uTtnpeoieg, N Stadlkacia Kot To LOVIEAD OpYAVWOoNG MPETEL val elval TPWTOTUTIO- AUBEVTIKA, Ta
omoia odeihovtal oTIg LKOVOTNTEG Kot TIC Se€LoTNTEC TWV UTTOYAPLWY OUASWY - LE TIOLWVI OMOKAELOHOU Qo
Tov Slaywviopo. EmumAéov, Ba mpénel va emidpEpouv BeTIkr oAAayr] OTO TOTILKO KOWVWVLKO KOl OLKOVOULKO
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ouoTnua, 6cov apopd TOV AVTIKTUTIO OTNV NaoXOANON KoL OTNV OLKOVOMLKN QVATTTUEN, AEon N EUUEDN KOl
LLE LECOTIPOBECN TIPOOTITIKH.

OL 6¢ée¢ mou Ba TapouclaoToUV HMopouv va PBpilokovtal ot Sladopetikd eminedo uAomoinong. H
eknaidevon tng opddag Opwe Ba EekvAoel apéows PETA TNV TPWTN dAon Ye Thv mhoyn Tou project. To
project MPEMEL CUVENWG VAL TTOLPOUCLAOTEL OE ENMINMESO OEaG AAAA VA TIEPLEXEL — £0TW KOl MEPLYPADIKA —
Ta anopaitnto oTow el WOoTe va yivel Suvatdg o KOBOpPLOMOG TOU EMXElpnHATIKOU oxediou otnv
avtiotolyn ¢paon tou épyou.

JUVETIWG, OL VEOL ETXEPNUATieEG Ba TPEMEL va CUUTTANPWOOUV TV GOopua aitnong otnv omoia Ba
TeplypAdouV OUVIOHUA TNV ETUXELPNUATIKA TOUG LOEd, TNV ovaykn/mpoPAnua mou AUVeEL, Og TOLOUC
ameuBUveTal, To emninedo eToOTNTAG, TA LEAN TTOU amapTilouy TV opuada K.al.

Ze neplmtwon twv spin-offs etalpelwy, Ba ATav okomun n meplypadn tng BTIKAG EMidpaong otV KNTPLKNA
€TALPELO KO YEVIKA OTO OVTAYWVLOTIKO TTAQLiGLO 0To omoio Asttoupyet.

‘Eva emutAéov otolxeio mou Ba AndBei Betikd unmoPn katd tnv afloAdynaon Twv £pywv Ba eival n duvntikn
LKOVOTNTO TOU €pyou Tou Ba TapouclaoTel, va 08NyNosL 0 MPAYHATIKA OpEAN TIC EMUYXELPAOEL TNG
TLEPLOXNG TOU UAoTtoLeital To £pyo PIT-STOP kot yevikd va anodEpeL 0p£EAN 0TO OLKOVOULKO oUOTRA TNG
Nepidpépetag Autikng EAAGSaG.

MapdAAnAa, UE TIG EMIXELPNUATIKEG LOEEC TIOU WUTTOPOUV va UAomolnBouv autdvopa, Oa efetaoctouv
TPOOEKTIKA Kal &€eg mou Ba pmopolioav va evowpatwBolv otnv Mapaywylkr Sladlkacia upLoTAPEVWY
ETXELPNOEWV TNG TEPLOXNG KOl OXETLloOVTal PE TIG €TUAEYUEVEC BepQTIKEG TOU €pyou. e auTo To B2B
HOVTENO, av Kol n start-up akoAouBel pLla aUTOVOLN ETIXELPNUATLKA TIOPELQ, AEITOUPYEL KAl WG «KvNTrpLo
Suvapn» tTNg MapadoaoLakng EMIXeElpnoNg oTNV OMol0l EVOWUOTWVETOL, TTOPEXOVTAG KALVOTOUEG UTINPECLEG
TIOU UTToOpoUV va TPOCEAKUCOUV VEOUC TEAATEC aAAd Suvatal va emAUouv Kol TPoPARUATA TNC
TapaywyLlkng dtadikaciag oe OAa Ta eminmeda OMWE OTOV OTPATNYLIKO OXESLAOUO, TO MOPKETIVYK Kol GAAWV
EUTTOPLKWY I AOYLOTLKWV SLASLKOOLWV.

3. AIKAIQOMA & KPITHPIA ZYMMETOXHZ
Mpotdoelg umopouv va UTIOBANBOUV ATTOKAELOTIKA aTo:

e Atopa 1 ouddec mou okomeUouv va feklvrioouv Hla véo veodur etalpela pe £6pa n/kal
ETUXELPNOLOKN €6pa oTNV MEPLOXN approdlotnTag Tou £pyou PIT-STOP.

e  YOLOTAUEVEG ETLXELPHOELS TIOU OKOTIEUOUV VA OVATNTTUEOUV VEQ TTPOIOVTA N UTNPETLeC

Ma va cuppetdaoyouyv, ot uroPrdlol mpEMeL va unv unootnpiovtal and aAAn Beppokottida yia tnv (Sla
ETUXELPNUATLKA OEQL.
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4. OI TOMEIZ

H mpwtoBoulia umootnpilel kalwvotopa start-up oxedla Twv omolwv n S6paAcTNPLOTNTO ETLKEVIPWVETAL OF
£€vav ) TEPLOTOTEPOUC ATIO TOUG 0KOAOUBOUG TOUELC:

e TMNE (Texvoloyieg MAnpodopiac kat Emkowvwviwy), pe 8laitepn avadopd o€ AOYLOULIKA Kal O€
mAnpodopLlaKkd cucTApaTa, yla tnv UeAETn, t oxedlaon, tnv avdAuon, thv afloAdynon Kol tnv
eniPAen Aettoupyiag Kat cuvtrpnong Epywv tou Kataokeuaotikol KAadou.

e Smart Citizen: TexvoAoyleg, TEXVOYVWOLEG KOL ETILXELPNUOTIKA MOVTIEAQ ylo TNV EMLTAXUVON TNC
€EUTIVNG QOTIKAC QVATITUENG, UE TIPOCEYYLON «Smart ITpatnylkwv» Kol «Smart ebopUoywv» OTwWG
elval .y n Alaxeipion twv Big Data, ta Analytics Baclopéva oto Internet of Things, oto Cloud, otnv
apxLtektovikn MaaS [Mobility As A Service ], Yninpeoieg Mobility Operations Management [MSOP]
K.0 KOL HE PAOCLKO OTOXO TNV QVILUETWILON TwV TPOPANUATWY KAl Twv TIPOKANOCEWV TOU
Kataokevaotikou KAadou, omwe autd nmpogkuPav amnod to Workshops kat tnv Epeuva nediouv (Desk
Analysis) Tou £pyou.

5. YNOBOAH AITHZHZ ZYMMETOXH2

Ot duvnTtikol Sikatouyol Ba mpénel va anooteilouv TNV UTIOYNGLOTNTA TOUG ATIOKAELOTIKA LECW TNG ELOLKAC
doOpuag (google form) mou £xel avaptnBel oto site Tou EmpeAntnpiov Axaiag http: //www.e-a.gr.

H aitnon Ba npénel va cuvodevetal amod:

1. Qwrtotunia deAtiou AoTUVOUIKAG TAUTOTNTAG 1 SlaBatnplou kaBes unoPndiou/ kabe uéAoug tng
opadag.

2.  YmeuBuvn 6nAwaon otL ta otolxeia eivatl aAndn kaBe umoPndiov/ kabe pélouc tng opddag mou Ha
OUUETEXEL OTO SLAYWVLOUO.

Omnoiwadnmote AAAn HEBOSOC QMOCTOANG TwWV OTOXElwV &gV yilvetal amoOSeKTr Kol amoppimTeTal wg
anapddektn. EAATELG QLTAOELG N AUTAOELG OTLG omoieg gv €xouv CUUMANPWOEL Ta uTtoxpewTIKA media r Sev
€xouv enouvadBel ta anattovpeva apyeia, Ba anoppilmrovtal wg pn eTAEELUEG.

Ou awtroelg, ent mowng amoppubng, Ba umoBdalovtat and twg 30/01/2020 kat wpa 10:00 LY. €wE TG
06/02/2020 kot wpa 12.00 p.p.

TNV KATaAnKTIkr nUepopnvia umoBoAng twv attioswv, Ba oplotel Emutporn AELOAGYNGONG TWV QULTACEWV n
omnola Ba CUVTALEL IPAKTIKO LE TNV OELPA TTOpaAa B¢ TOUG.

6. AIAAIKAZIA AZIOAOlMHzZHZ

Katd to mpwto otadlo Ba mpaypatonolndel afloAoynon Kabe 16€ag e BACH TIC CUUTTANPWUEVEG ALTAOELG.
Ta kputrpLa afloAoynong kabe W6éac Ba adopolv:

e Avtiktumo 6€ag (impact) (uéylotn Babuoloyia 20)
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http://www.e-a.gr/

e PeaAlotikn uAomoinon (feasibility) (uéylotn BaBuoioyia 20)

e Babuog kawvotopiag (innovation) (uéylotn Baduoloyia 20)

e Texvoloylkn etolpotnta (readiness) (Léylotn BabuoAoyia 20)

e  JuumAnpwpatikotnTa Seflotntwy opddac (team) (Léylotn Babuoioyia 20)

Ye 8eltepo otddlo Ba mpaypatonotnBolv mPoowrikég / opadikég ouvevteléslg pue toug umodndioug mou
Bplokovtal otig mpwteg mévie (5) BEong g PabuoAoyikng katdtagng amo tig omoileg Ba mpokuPouv ot 2
enkpateotepol uroPridlol (atopo/opadeg/mixelpnoeLc) Kot oL 3 aVATANPWULATIKOL.

H nuepopnvia Kot o TOMo¢ Twv cuvevteUEewv Ba dnuoacteuBouv otnv LotooeAiba Tou EmypeAntnpiou Axaiag.
H amotuyia va mopaotel o urmoPndlog otn ouvevteuln, Xwpig TNV £ykalpn evnuépwaon tou dopéa, Ba
voeital wg mapaitnon anoé tn cuppetoxn otnv dtadikacia. Ot umoPrdlol kalouvtal va eAéyEouy, gykalpa
KOl MEXPL TNV NUEPA TIOU TIPONYELTAL TNG TPOYPAUUATIOUEVNG NUEPOUNVIOC Yyl T OUVEVTEUEN, Tn
dnuoaoieuon omolwvaNATMOTE EL6OMOLNCEWY OTOV MPOOVAdEPOEVO LOTOTOTO.

H tehikn katataén Oa SnuooteuBel otnv wotooeAiba tou EmipeAntnpiou Axdiag. H Snupoocieuon twv
OTMOTEAECUATWY ETUAOYNG 0TNV LoTooeASa eméxel B€on emionung Kowvormoinong mpog oAa ta eviladepopeva
pépn. Ot 800 (2) opadeg pe tnv uPnAdtepn BabuoAoyia tng katdatatng Ba yivouv SEKTEC OTO MPOYPOUUA. 2
TEPIMTWON AMOXWPENONE KATIOLAG Ao TIG 2 opadeg Ba kKAnBel va cuppetdoyel N 1" avarmAnpWUATLKN.

7. BPABEIA AIATQNIZMOY

OL VIKNTEG Tou Slaywviopol Ba cUUUETEXOUV OTOo TTpoypappa tou PIT STOP to omoio mepAapBavel :

Eloobo otnv Beppuokoltida (avaAuTika yia tnv Bgppokottida otnv evotnta 7.1.)

Juppetoyn oe 6pdoelg SIKTUWONG (CUUUETOXH O€ event KALVOTOULAG, EMLOKEYELG OE ETALPELEC K.aL.)
AvASeLEn EMEVOUTIKWV EUKALPLWV

MpbdoBacn oto eTixelpnUatiko Siktuo tng Beppokoltidag

Emkowvwvia Kal cuvepyacia pe Kopudaieg EMXELPAOTELS TNC AYOPAS

Booth/ mapoucia otnv 7n'EkBeon Kawotopiag kal petadopdg texvoyvwoiag PATRAS IQ

No vk whNeE

Awpa (Cloud services yla éva xpovo, Smart Meter Set, loT starter kit, Eevaynon ota TpikaAa- Smart
city, emloken og HeyAAEC EMIXELPAOELG K.O..)

7.1.2TAAIA OEPMOKOITIAAZ
To MPOYPOUUATIOUEVO CEULVAPLO B XWPLOTEL OTIG AKOAOUBEC UTIOXPEWTIKEG DATELG:
7.1.1. EKNAIAEYZH KAINOTOMIAZ

Auti n ¢don Ba otoxevslL oTnV opoyevomoinon NG YAwooag METAE Twv OMASWVY KOl oTnVv
Slapdpdwon twv Bepedlwdwv Bepdtwv Tou ocuvdEovtal LE TN YEVECH KAl TNV OVATTuén
ETUXELPNHATIKWV oXebiwv, mpowbwvtag Kupiwg TNV aAANAsTidépaon HeTafl Twy (Slwv Twv opadwv.
Oa amaltnBOel n CUPUETOX TOUAAXLOTOV €VOG OTOMOU avd opdada, n mopoucio tou omoiou Ba
Kataypddetal og €l6IKO UNTPWO.
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Ol ouvedpieg Ba opyavwBouv kat Ba Stadopomoinbouv Aappavovtag unon tov Babuo wpipaveng
TWV EUTAEKOUEVWY opadwv (BA. Tnv tafvopnon mou avadEpBnKe oTNV MPONYOUUEVN EVOTNTA
"screening"). ELOIKOTEPQ, OL OUASEG TTOU Ba CUMETEXOUY OTNV 6La Kowvr) cuvedpia Ba €xouv OAeg TO
1810 eninedo wpipavong kat ta B€pata Ba avtipetwnilovtal e TPOTO CUVETN e auTo To eninedo.

7.1.2. ANANTY=H ENIXEIPHMATIKHZ IAEAZ

Je autn Tt ¢aon, mpoypappatifovral e0LIKEG ouveSpleg umooTAPLENG yla va Ttapéxovtal o KAbe
opada e€OTOULKEUUEVEG UTINPEDiec ylo TNV avamtuén tng 6€ag tng. OL umnpeoieg autég dev
ovadEpovtal HOVO OTNV  €VVOLOAOYLKH OTNPLEN TOU OIOCKOTEL OTNV  KATAvoNnon Twv
TIAEOVEKTNLATWY, TWV ILELOVEKTNILATWY KOL TWV EUKOLPLWV MLOG LBEAC, AAAA KOL OTNV OPLOTLIKOTIOINGN
TWV CUVEPYAOLWY TIOU €lval amopaitnTeg yLo TV mpayUatiky Snuloupyla puag eniyeipnong start-up,
To marketing evog mpoildvtog | TNV EMEKTACT TWV OYyOPWV EVOE UTIAPXOVTOG TPOLOVTOG, UE BAaon tv
Taflvopunon tnG opAdag mou €ywve Katd Tn Slapkela tng dpaong screening. OL §pacTNPLOTNTEG OUTEC
npokettal va Sle€dyovtal amd Kowou HE TIG KOWEG ouvedpleg, wote va eival os Béon va
enaveéetalouv Kal va epapuolouv KABeTa TNV TEXVOyVWala Tou TpoTeiveTal pHe opl{OVTLo TPOTO. €
autn ™ pdaon Ba unapéel n mapouvasia ad hoc cupBoUAWY Kal HeEVTOPpwWY TIOU Ba £xouv eTIAEYEL yia
TN ouvadela Toug Pe TV €a tn¢ kabe opadag.

8. EMNIZTEYTIKOTHTA NAHPO®OPIQN

H umoBoAn tng aitnong cuvemadystal tnv MARPN amodoxr Twv O0pwv autol Tou SLaywviopoU Kol Twv
peBodwy yla tnv mpaypotomnoinon tou. OAa ta £yypada Tmou amocoTtEAAovVTIAl amd Toug Suvntikoug
Swatouyoug oto EmpeAntrplo Axalog pe okomo Tn CUMUETOX oto Slaywviopo Ba xpnollomolouvtal o
TARPN CUUUOPPWON HE TNV EANVLIKNA VOUoBEeoia yla TV TTPOCTOCIO TOU amoppRToU Twv MANPOGOoPLWV Kol
TWV TIPOCWTILKWV SES0UEVWV.

YnevBuvocg eneepyaciag Sedopévwy eival n YrnevBbuvn Mpootaociag Asdopévwy (DPO) tou EmpeAntnpiou
Axaiag, ka. ABavaocia Aomacio @. MouAwdun. ExkteAwv tnv enefepyaocia Twv Sebopévwy eival n évwon
etalpewwv DATA RC A.E. & POS4work — Coworking space w¢ avadoxol tou mopoadotéou
D4.5.2 tou épyou cUpdwva pe TNV cUUPacn (19SYMV005874247 2019-11-19).

Ta péAn ¢ Emurpomic AfloAoynong kot Aloxeipiong (kabwg kat ot kabnyntég, ot cUUBouUAoL Kal oL
LEVTOPEC) Tou €pyou kot o Avadoxog ulomoinong tou Staywviopol (Evwon etatpswwv DATA RC AE. &
POS4work — Coworking space Ba gopelovtol emiong amo Ti¢ (5le¢ UTIOXPEWOELG EUMLOTEUTIKOTNTAG YL TV
TPOOTAGLA TNG TIVEUUATLKAG LOLOKTNOLAG KOl TO amdppnTo TWV MANPOodopLwWV.

To EmpeAntrplo Axaiog kat 6AolL ol apdyovteg ou avadEpovial otny mponyoupevn napaypado dev Ba
BewpnBolv oe kapla mepimtwon umevBuvol yla Tuxov Sladwviec OXETIKA LE TO TEPLEXOUEVO TOU
ETUXELPNATIKOU 0XeSI0U ) TO AMOTEAECUA TG a&loAdynong.
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9. NAHPOO®OPIEZ

Ma mAnpodopieg OXETIKA HE TO €pyo, TOV Slaywviopd kot tn Sladlkacio cuppeTtoxng Mmopeite va
ETMLKOVWVNOETE UE Tov K. Eudyyeho Moupeldato oto thAédwvo 2610 241244 3 va oteidete email otn
SlevBuvon: projects@e-a.gr.
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